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YMPEKEHM MOBMHT Y BUCOKOIIKOJICKVIM
MHCTUTYIIMJAMA U FbETOBE IOC/IEJIMIIE
HA IIMPY AKATEMCKY 3AJETJHULY Y CPBUJU

Caxerak: [TojaBa yja Butte oco6a 3710CTaB/ba jeiHy 0Co0Y U 10 BepTUKAIN U TTO XOPH-
30HTAJIV — YMPeXXeH! MOOVHT y aKaJleMCKoj 3ajeHuLy fobuja ce Behe pasmepe y Cpouju,
Kao IOC/IeIMIA TENIKe €KOHOMCKe CUTYallMje U Iajja MOPajia YMTABOT APYLITBA. YMpexe-
HY MOOUHT je MHOTO IIep(UIHIY U MHOTO TeX!U OO/IMK Off MOOMHTA KOj/ CIIPOBOAM CaMO
jemHa 0co6a. MOOMHT HeraTMBHO yTI4e Ha KBJIMTET XKMBOTA XXPTBE I IbeHe MOPOJILIe
U MOXKe OMTI JleTasiaH 1o KpTBY. Iloceaniia yMpexxeHor MOOIHTA Ha MINPY aKafJeMCKY
3aje[IHMITY je HeraTMBHA CeIeKLIMja KaJipoBa, IOYEBLIN Off HajHIVKET HUBOA XMjepapXmjcKe
JIeCTBUIIE aKaJIeMCKIX 3Bama, KOje KapaKTepMlile ONOPTYHUCTUYKO-KOH(POPMIUCTIYKO
MIOHAIAE U HEJOCTAaTaK MHTEIPUTETA, a KPajiby MCXOJ, TAKBE CelIeKLMje je Jla ce Mpo-
(ecopu He ormamasajy HoBofioM KyHOBIHE TUIIOMA I T/IaTHjaTa ITONMMTUIapa. ¥ pagy cy
JIaTV TIPEJIJIO3N 3a Cy36Mjame HeTaTMBHE CeNleKIje Ka[poBa YCIOB/beHe MOOVHTOM.

KipyuHe peun: MOOMHI, BUCOKOIIKOJICKE YCTAHOBE, CYMUIN, IUIarKjapusam

YBog

MoO6MHT Ha HOCTy KapaKTepullle CUCTEMATCKO ICHXOJIONIKO 3/I0CTaB/balbe VI
HOHIDKaBame 0cobe Koje CIIpoBOJe IMOjeiMHALl WIN Tpyla y by omrehema yriena,
YacTH, JbY/ICKOT JJOCTOjaHCTBA U MHTEIPUTETA JKPTBE, LITO HA KPajy JOBOAU XPTBY JIO
tora fia Harryctu 1ocao (Cob, 2012, str. 3). YMecTo eBpOICKOr U3pa3a MOOVHT KOPUCTU
ce u uspas 3nocraspame (Cob, 2012, str. 2). MOOKHT HeraTMBHO yTH4Ye Ha 3[ipaB/be 3a-
IIOCTIeHNX, 360r dera ce nopeyn MehyHnaponHe opranusanyje paga (International Labour
Organization [ILO], 2003) wuMe 6aBe 1 opraHusanuje 3a 3amtuTy 3ppaspa (World
Health Organization [WHO], 2002; European Agency for Safety and Health at Work [EU-
OSHAJ, 2002). Y HekuM npodecujama, 061YHO y HOBMHAPCTBY VM MOMUTULIN, KPajiby WC-
X0 MOOMHIa MO)Ke OUTH ¥ YOUCTBO XPTBe.

Takobe, MoOMHT MOXKe fja M3a30Be cynumpaante uneje kox xprae (Nielsen, Nielsen,
Notelaers, Einarsen, 2015; Nielsen, Einarsen, Notelaers, Nielsen, 2016), xoje, Ha »anocT,
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Mory 1 fa ce pearmn3yjy (Wallace, 2008, Ristovi¢, 2015, Andelkovi¢, 2016), 36or dera je Be-
oMa OMTHO J1a ce O IeMy jaBHO FOBOPY, fla Ce Pa3Marpa, ¥ ia ce 3aII0C/IEHN Y ITOCTIOfIaBIy
nudopmumry na je ox 2010. roguae mobunr y Cpbuju n 3akoHoM 3abpameH (Sluzbeni
glasnik RS, br. 36/2010).

ITpema Onru Kuhanosuh, 2015, y Cpbuju je MOOMHT HajBUIle 3aCTYI/bEH Y MPO-
cern u 3apascTBy (Dikovié, 2015). ITpBa mpecysa 3a MOOGUHT y HAIIIO] 3eM/BH je JOHETa
2008. ropure (RTV, 2008). IIpBa mpaBocHa)KHa Ipecya 3a 3/I0CTaB/bambe Ha pajy Ha
yuusepsurery y Cpbuju je moxera 2012. y ciydajy rie je mpodecop crpedaBao aCUCTEH-
Ta ga 06aB/ba CBOje pajiHe TY>KHOCTH, cnao My npetehe u yBpempuse CMC mopyke Kao u
Ha Jpyre HaulHe Bpehao mberoBy 4acT u yrief, yLembuBao Ja I71aca 3a usbanubame fpy-
rux Kornera ca ¢axynrera. 360r oneMoryhaBarma acucTeHTa Jia ce ycaBplilaBa I Hallpefyje
Ha ITOCITY, aCUCTEHT je ocTao 6e3 yroBopa o pagy (Beta/Tanjug, 2012, Gz 1-1915/12).

Kaga ce roBopr 0 MOOMHTY, 0OMYHO Ce MMCIM Ha C/Ty4aj Kafia MoOep/u Ha BUIIIO]
HO3ULMjY CIIPOBO/I/€ MOOVHT HaJ| jeHUM WV BUILIE 3a[I0CTIEHNX OJHOCHO Ha T3B. MO-
OuHr 10 BepTyKam. V3 ropeHaBefieHe IIpBe IIPaBOCHAXKHE IIPeCyjie 3a 3/10CTaB/bakbe Ha
pany Ha yHuBep3uteTuma y Cpouju, Mo>ke ce BULETH Jja Mobep yliemyje XPTBY MOOMHTa
fia oHa Oyzie Mobep 1 IO XOPM3OHTa/IM, OHOCHO fia Ha (aKy/ITeTHMa IIOCTOj1 UCTOBpe-
MeHO MOOMHT U 110 XOPM30HTA/IN 1 [0 BepTuKay. TakBa BpcTa MOOMHTA ce MOXKe Ha3Ba-
TI ,,yMpexXeHr MOOMHT . Y pafly je pasmMaTpaH MOOMHI Y BUCOKOIIKO/ICK/IM yCTaHOBAaMa
U Bb€TOB YTHLIAj HA CAMY >KPTBY U HA YMTABY aKaJeMCKY 3ajeHNUILY.

Mo6uHT Y BUCOKOLIKOJICKMM YCTaHOBaMa

MobuHr je crapa mojaBa Koja je IPMUCYTHA OTKaJ IIOCTOjM JKe/ba IOjefuHIA 3a
Branrhy, JOMIHAIIMjOM U TIOHIDKaBambeM APYTUX, Koja MOXKe 6UTI M3as3BaHa Jbyb6OMOPOM,
MpXBoM, ocehajem saBuctu utq. (Vukovié, 2006, str. 4). Y cTyauju Kojy cy cruposerne
Jusuniosa u Cusaxosa (Divincovd & Sivakova, 2014) ncnurauniy cy Hajuerrhe HaBo-
munu cnenehe dakrope kKoju 61 MOV MOKPEHYTU MOOMHT: CYIIepiMOPHOCT Mobepa, ce-
6UYHOCT, TMYHM TIPO6IEMH KOjU YeCTO MPOUCTUYY U3 IpobneMa Kofi Kyhe, KoMIieKc,
/py6OMOpa, y3ajaMHO Hecjarame, IIOCTH3ambe PacTa Kapujepe 1 ICUXOJIOIIKY Tepop Ha
pauyH fpyror. [l1aBHe 0coOuHe ,, TUMUYHE XPTBE“ CY: BICOKA MOTMBUCAHOCT U OJTOBOP-
HOCT Ha pajy, CIPEMHOCT Ha yKasuBame Ipellaka 11 MpoIycTa, 60p6eHOCT U yBepeme ia
je mpaBpa goctikHa, uth. (Vukovié, 2006, str. 7).

3nocTaB/baa Ha YHMBep3UTeTUMa U (aKyATeTUMa Cy yCMepeHa Ha TO Jja Ce acu-
CTeHTMMa ¥ KaHAU[iaTVMa 3a HayYHa 3Bama oHeMoryhe 6o/be mosuiuje Ha QakynTeTy
(S.T.R.LK.E, 2015).

3n0ocTaB/bee acKCTeHaTa M KaHAMAATa 3a JOKTOPCKA 3Bama Cy yCMepeHa Ha
oMeTame y IPOLieCy Mojarama MCINTa Kao YC/IOBa 3a HellpefoBame y Kapujepu. Meto-
Jie OMeTama Cy pasHOBPCHe, a TUIINYHE CY: IIEPMaHEHTHO OIICTPYMpPatbe I OfIarame ca-
CTaHaKa KOMMCHUje Koja OfIydyje O KaH[JUJATy ¥ TepMUHY UCIIUTA, MIMpPekbe IJIaCUHA U
HeraTMBHUX KOMEHTapa 0 KaHAMUAATY y yHuBep3utetckoj sajenuuim (S.T.R.LK.E, 2015).

Y npBoOj MpaBOCHAXKHO] IIPeCY/M 32 MOOMHT BUJY Ce Ja je mpodecop Mmoveo ja MH-
TEH3VBHO U CTA/IHO OIICTPYHUIIIE aCKCTeHTa 300T TOra IIITO ACUCTEHT HUje JKeeo fia I/iaca
o Hapebemwy mpocdecopa MpoTHB Tpoje 3amOCIeHNX Ha QakynTeTy Koje je mpodecop
nepMaHeHTHO mmKanupao (Gz 1-1915/12).

887



Bupana C. MatyikoB, YMpe)keH! MOOYHT y BUCOKOIIKO/ICK/AM VHCTUTYLMjaMa...

Y oBom cry4ajy, Mobep je, MaKO je 3HAO 3a IOCTOjare POKOBA 3a HOKTOPUpArbe
U OrpaHNYerbe YroBOpa O pajy Ha MaKCUMajHa [Ba M30OpHA IEPUOAA, CBOjUM
OTICTPYKIfjaMa CBECHO YCKPATMO XPTBY NIPABO HA pafl, TpodeCrOoHaTHN Pa3Boj 1 yIpo-
310 €r3MCTEHIINjy Werose nopoauie. OBaKBO yC/IOB/baBake 3all0CIEHMX Jla I71acajy 1o
Hapebemy, HaXKa/IOCT, HUje ycam/beH mpuMep. Mobepy Ha OBaj HAYMH Kplire YCTaBOM 3a-
rapaHTOBaHA IpaBa Ha CTOOOAY MULIbEra, CaBecTy 1 yBepema (Sluzbeni glasnik RS, br.
98/2006), a 3aKOHOM O BMCOKOM 00pa30Barby I aKaJaMCKU MHTETPUTET KOoju Tpeba ma
yHarpeau /byficka mpasa u cnoboge (Sluzbeni glasnik RS, br. 88/2017).

Hexu o mpodecopa, WwiaHOBa KOMUCHje WIM OHUX KOj)i Ha GM/I0 KOjU HAYMH MOTY
la OJTy4yjy O HAIlpefoBamby, 3aXTeBajy Of KaHAMAATa fla CBOje pafoBe 0OjaB/byje MOJ
BJIXOBJIM JIMEHOM, YHeIOITIe]] Of/IaXKy M3jallllbaBarba 0 pafyy kanaupata uty. (S.T.RIK.E,
2015).

Ckopo 80% poxTopanaga je pexno ga y Cpbuju mocroju 036mpaH mpobiem ca
“mommcuBameM’ ayTopa Ha Hay4He pajioBe, a YaK 46% JMCIUTaHUX OATOBOPUIIO je fia Cy
ce JIYHO CYCpeIn ¢ IIPUTICKOM Ja TOIMIIY HeKOora off Korera / mpodecopa / capafjHIKa
Ha pajj Mako Ta ocoba Huje ydectBoBana y paay (Risti¢, Salak, Aci¢, 2015). Iloparax ma
je 46%, OHOCHO CKOpPO CBAaKM JPYTM JOKTOpAHJ, MMao M JIMYHO MCKYCTBO, yKasyje Jia
IOMNCUBalbe ayTopa Ha Hay4YHe pajioBe HUje M3y3eTak, Beh Hemmcano npasuo. Ilopen
IONMCHBamba ayTopa Ha pajloBe MOKTOPaHa/la OHMX KOjM HUCY Jaay HMKAKaB JOIPUHOC
fma 61 jemHu mpyruMa Bpahanm yciyre JOMMCKBamba, IPUCYTHA je ¥ I0jaBa Ja HeKM Ipo-
dbecopu KopucTe ceMUHApCKe PaJioBe, UJieje U pe3yaTaTe CTy/ieHaTa I JOKTOpaHaja
, a fla ux He nornucujy. Tako ce, 63 MHOTO y/I0KEHOT IMYHOT TPYAa, 6p30 fHonasu
o pedepeHIM Koje Cy HeOlIXOHe 3a JoOMjambe HayYHNUX 3Batba, Kao U 3a aHTaXKOBaIbe I
paHIMpame Ha IpOojeKTuMa.

Crniame pedepeHIy 3a HallpeJoBabe Ha OBaKaB HA4NH CIIaJia y JOMeH IUIarvjapusMa
(Eassom, 2016). OBa mojaBa je BeoMa MHTepeCaHTHaA 300T TOra IITO je JOKTOPAH 3a CBe
BpeMe IIKO/IOBamba Off YYMUTe/bUIle, IPeKO HaCTaBHUKA 10 Ipodecopa ydeH ja He cMe
la ce IpeIucyje 1 fia je TO KaKIbUBO, a OHZIa Ha JOKTOPCKUM CTY[UjaMa YCTaHOBU fia
»aKaJeMCKIL TIpodecopyt MPennCyjy 1 KOPUCTe Ufeje ZOKTOpPAaHaa, ali U Ia IPenucyjy
u jeqHM of mpyrux. Hekm JOKTOpaH[u ce OHJA 3alpenacTe ¥ HErOfyjy, APYTHU IOCTajy
OIOPTYHUCTHU 1 KOH(GOPMIUCTH U IPUXBATAjY TO Kao HOpManHo. IIpBu o6udHo 6yny me-
MOTUBICAHN U CaMM OFYCTAHY WU UX Ha Pas3/M4uTe HAYMHe NHXUOUPAjy mpodecopu, a
Ipyru mocraHy mpodecopu 1 OHJA TO UCTO pajie CBOjUM JOKTOPAHAUMA. Yy
K0j0j Cy HaBefIeH! HeKU IIpYMepy MOOHTa 113 ITpaKce MOTY A ce IIpUMeTe Pas/nauTi 06-
JIMLIM IUTarpaka Kao HauMH ONCTPYKIMje HanpesioBama. HaBegeHn npumepn
CY U3 TPU YHUBEP3UTETCKA IleHTpa. Kako cy pajloB1 yc/I0B 3a [ja/be HAallpeloBambe I KaKOo
IOCTOje BPEMEHCKM POKOBM, OJHOCHO M30OPHM IIepMOAY, IUIaTMpatbe ujeja, ceMuHap-
CKMX pajloBa M pe3yjraTa JOBOJU 0 YCIIOpaBaiha HAIlpeloBambha KaHAuIaTa.
CY HaBefleHU 1 IPYMEPH 3a CTYeHTe OCHOBHUX CTY/!ja, MAarNCTPaH/Ie U JOKTOPaHIE, jep
IIpeMa 3aKOHY 0 3abpanu 3mocraspama (Sluzbeni glasnik RS, br. 36/2010) mocmogasary
MMa UCTY 3aKOHCKY 00aBe3y 1 IIpeMa OHMMA KOjU Cy Ha CTPYYHOM yCaBpIIABAIY KOJ,
bera.

[Topen HEeTMYHOCTY U YCIIOpaBalba HAIlpeNoBamba KaHAU/aTa, JOIICHBambe KOay-
TOPa MMa jOIlI HEKe ITOC/IeMLIE O KOjiMa Ce HUITIe He TOBOPU. [lon1cuBameM KOayTopa Ha
pazose, mpodecopu ctudy pedepeHlie 3a HeKy 06/1acT 13 Koje He IIocefyjy ofrosapajyhe
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3Hambe, a Y3 TO jOLI 1 HIICY 3a{HTepeCOBaHN fia Ta cTeKHy. Tako, mpodecop Moxke a nMa
pedepeHIie ca Kojuma GopManTHO UCIYHaBa YCIOB 32 MEHTOPA 32 00/1aCT 3a KOjy HeMa
afieKBaTHO 3Hame. Kazla JokTopanny 6yze fofie/beH TakaB MEHTOP, KaHVU/AT je TIOf pas-
HVIM M3TOBOPHUMA, AlICOMYTHO MPEIIYILITeH caM cebu, a IOCTOjI U CIy4aj U3 IpaKce Kaja
MIOTEHIIMja/IHM MEHTOP AMPEKTHO KaXKe JJOKTOPAHAY /la ypaiu CBe: Off OCMUII/baBalba,
opraHmusaluje exclepuMeHara, u3Bohema exclepuMeHara U MICamba PajjoBa, IIa he oH
TeK BMAeTH fa iy he My 6uTy MeHTOp. 3aTHM, IOCTOje CITy4yajeBy KaJja aMOMLIMO3HH JJOK-
TOpaHJ| pa3Buja 00IACT U3 KOje MEHTOP IOCE/lyje Makbe 3Hatba MM T'a YOIILITe HeMa, ali
IOKTOpaHf He Oy/e MOTHICAH Wi Oye MOTINCUBAH KA0 MOCIENHI KOAYyTOP U MEHTOP
oHyia 6yfe ,, YIJIEFHM CTPYUmaK U y TOj 06/1acTIL.

Pesynratn ucnntrBama gokropaHaga y Cpbuju mokasyjy na kop 9% [OKTOpaHaza
MEHTOPU He YIeCTBY]y y U3paJii BbUXOBE JOKTOPCKE AMcepTanuje, 7% MOKTOpaHafa I I0-
cme Tpu roavHe Hema ofpebenor menTopa. Oxo 40% MOKTOpaHafa cMaTpa /ja HacTaBa Ha
TOKTOPCKVM CTYAVjaMa Hije KBaJIUTEeTHA, a Ipodecopy Ha JOKTOPCKYUM CTYAVjaMa HUCY
3anHTepecoBaHy 3a KBamuret nctux (Risti¢, Salak, Aci¢, 2015).

CBe 0BO pacBeT/baBa 3alITO M3BPCHU CTYAEHTM He MOTY Ja JOKTOPMPAjy YaK 1 ca
IIPOZLY>KETKOM Of TPM TOfjMHE IIPeKO 3aKOHCKUX TPM.

3nocraBmpame mpodecopa ce CIPOBOAY PAasIMIUTUM OICTPyKIMjama nsbopa y
Buura 3Bama (Miljkovi¢, 2015, Mirkovi¢, 2015) koja Uy TOMUKO JajeKo fa Ce IPeTHOM
ryOuTKa [OCIa He YCBajajy HOSUTUBHU pedeparyt ca MATUYHUX (aKyITeTa KOju UMajy
ClIoXeHMje Kpurepujyme ofi ¢akynarera Ha KoMe je KaHpmpar samocieH (Tabema 1).
Kop nsbopa y Buia 3Bama ce JielllaBa fia O MOTEHIMja/THOM U300py KaH[uaaTa y BIIle
3Bambe, OTydyjy Ipodecopu KOju MMajy 3BAHMYHO BIUIIE 3Bakbe Off KaHAUIATA, alu He
UCIIyHbaBajy YCIOBE 3a 3Barbe KOje HOCe MM MMajy 3Ha4ajHO MAkbM HaYyIHM JOIIPUHOC Off
KaHJMaTa 9uji ce n360p pasMarpa.

Ha ocnoBy mpumepa n3 n ucrtpaxmpamwa Puctuha, Canaka u Anuha
(2015) eBUAIEHTHO je BUIIECTPYKO Kplieme Kopmekca mpodecuonante etuxe (Codex of
professional ethics University of Belgrade, 2016); ox HemommToBama c1060/ie MULIBEHA I
M3pa’kaBama, IPEKO aKafleMCKe 4eCTUTOCTH, HEIIPUCTPACHOCTH, jeTHAKOCTY U IIpaBefi-
HOCTH, JIO CEKCYa/THOT y3HEMIUPaBaba.

HerarusHoM cerexkuujoM KafipoBa #obujajy ce mpodecopu 6e3 MHTErpuTeTa, Ca
HICKVMM MopanHyM HopMaMa (Bojan, 2015), kxoju Texxe fia 3apske cBoje nosuuuje. Ha
je TIpuKazaHO (QYHKIMOHNUCAkEe YMPEXKeHOr MOOMHra Ha daKyaTeTnMa y
Cp6uju. Ha meMy ce Bupu fja je MOOMHT y BICOKOM 06pa3oBamby IMpaMujaTHOr Kapak-
Tepa M 3aCTYIUbEH je ¥ [0 BePTUKA/IM ¥ [0 XOPM3OHTA/IM, Tj. MOOMHT CIIPOBOJie 0cobe
U Ca BUIIOM UM MCTOM IIO3MLIMjOM Y OGHOCY Ha XXPTBY. Ha BpXy nupamupe je mekan xoju
onpeberom 6pojy muia mpyxa pasnununte 6eHeduTe: MOAPIIKA Y KOPYILUjK (LIMPOKO]
jaBHOCTH ITO3HaTa adepa ,,Vupgexc” (Leskovac, 2013)), mpopyxerbe pafHOT OfHOCA I Ha-
KOH CTHUIIakba YCIOBa 3 [IEH3N]Y, IPeBPEMEHO paclICUBambe KOHKypca 3a M300p y BUIIIe
3Bambe, O1pame 3a Mecra Ieda, WiaHOBE PasIMINTUX Komucuja, uth. [Medosn katenpu
U WIAHOBY Pa3IM4IMTUX KoMmucuja Mehy samocnennma mmpe cTpax of HesaBplIaBarmba
IOKTOPCKUX CTYAMja, IpeTe OTKa3NMa, Hem360poM y BUIIA 3Batba, HEIPOAY>KaBakeM
PajiHOT OJJHOCA HAKOH 3aBplLIeTKa PATHOT BeKa uTy,. OCTany 4IaHOBYU, CApafiHUIN, aCh-
CTEHTH, NOLIEHT!, BAHPEIHNU 1 PEefOBHU Ipodecopy MOCTajy WM He IOCTajy Aeo CU-
cTeMa. AKO Cy HOCTaIu [ieo CUCTeMa OHIU Ce YK/bY4yjy Y MOOMHI U [ja/be HAIpenyjy.
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OHM KOjIt HUCY ,,IPUIATOM/BUBI, OHM Ca BICOKIM MOPA/JHIM HOpMaMa IIOCTajy SKPTBe
MOOUHTa.

Adepa ,/Haexc” ce saBpIIMIa TAKO IITO OITYXXEHM 3a YUeCTBOBame y TOj ade-
p¥ HUCY M3IIacaay HO3UTUBAH pedepar 3a pensbop ,HeNpUIarof/buBOM  aCUCTEHTY
KOjJ je pa3oTKpMo KOpymnuujy. ACUCTeHT je ocTao 6e3 mocna (Jovanovié, 2010), a onu cy
Jla/be HAIPEJOBA/IN, AKO CY HEKV Off BUX Y MehyBpeMeHy ONTy)XeHM U 3a IIaruparbe
(Leskovac, 2013, Leskovac, 2015). 3arum, Jlokanau antukopynuujcku ¢popym (JIAD)
je aCUCTEeHTY [OfeNNo TOAUIlbe IpHU3Hae 3a OOpOy IPOTUB KOPYIIHUje, a OHfA Ha-
KOH CaMo JiBa iaHa ofnykoM Ipagckor Beha My je mpusHame Ofy3€TO, IIPK YeMY je WIaH
KoMucuje 1 KoopanHatop JIAD-a cBoje MuLIUbee 3a, Ha ceffHMIM Ipagckor Beha mpo-
MeHMo y Mutivbemse tpoiius (Radovié, 2013), mro ykasyje Ha TO fia je Ha Hera U3pIIeH
IIPUTHCAK, KOME je MOJJIETao.

Tpeba HarlOMeHYTH fa IeKaH He MOpa O1TY [TaBHM MObep KOju LM/baHO IIPABY Mpe-
Xy, Beh f1a To MOXKe 61T 11 BUCOKOIIO3UIIMOHMPAHY MAaHUITYaITUBHN ,,B/IAIap U3 CEHKe"
KOj yLiemyje fekaHa. Tako, HOCTOju U CIIy4aj Kaja je ,BlIafiap U3 CeHKe CIIpey1o pens-
6op mexaHa KOju je Z06po pafio CBOj mMocao.

ITpumep ,,Brasapa u3 cenke“ je u nmpodecop-mobep U3 IpBe IPABOCHAKEHE IIpe-
Cyzie 3a MOOMHT Ha yHMBepsuretuma y Cpouju. Y moj ce HaBopu Aa je mpodecop-Mo-
Oep reHepa/JHO CBe 3allOC/IeHe Ha (aKyITeTy, KOjy HUCY MOApP>KaBaly Hberose upieje u
KOjU Cy MMl Apyradnje MUIUbEbeE, A TOCEOHO aKO CY TO MUII/bEHbe jaBHO MSHOCHUIIN,
Bpebhao u nmoHKaBao, yTuIIa0 Ha ApyTe IPOIMKOM I71acaba O IPaBuMa, U300y U JabeM
HAIIpeJoBalhy OHMX 3AIOCTEHUX KOjIi Cy MY Ce Ha OM/IO KOjif HadMH CYIPOTCTAB/baJIl,
[IOHOCHO je OfTyKe KOMe Of 3aII0C/IeHMX 1 Kafia he mpecTaTu pagHm ogHOC 360r Yera cy
ce 3anocienu yecto obpahamm nexany 3a nomoh u samury (Gz 1-1915/12).

KprBa MobuHra ce oceha BeoMa IOHIDKEHO 11 y TOYETKY He 3HA IITA Ce AEIIaBa, jep
He BU/J Pas3JIor 3allTO TO HEKO KO je BICOOKooOpa3oBaH unHM. Tek KacHuje yBuba ja je
ped o uyBamby IIO3MINja, KOje Cy BeoMa 4ecTo He3acTmyKeHe. ¥ a3y Kaja )KpTBa He 3Ha
IITa Ce [lelllaBa, OHa Ce CTa/IHO HPUCINTYje [fIe je MOTPeLIIa 1 TPaXKIt KPUBUILY y CeOL.
Kapa >xpTBa CXBaT! 0 4eMy ce pajiu WIn HeMa KOMe Ja ce 00paTi, Wi U OHMMA KOjuMa
ce 06paTu He Mory man Hehe fia je samTuTe Off MOOMHIA Ha MHCTUTYLIMjU Ha KOjOj paji.

Y mpaxcu MoXe [ja ce ZOTOAM fia )KPTBA HeMa IOAPIIKY HUTK Of HajOMIDKUX U [0
ojaBe ,JBOCTPYKOr MOOMHra“ 11 HaIafia Of OHMX Off KOjUX Ce OYeKyje MOApIIKA IITO
Boau 030M/BHUM 060/bemuMa (Vukovié, 2006, str. 8).

MobuHnr xox XprTBe Moxke Aa msasose mopemehaj cua (Niedhammer, David,
Degioanni, Drummond, Philip, 2009), ncuxuuke, mcuxocomarcke, MumnhHo/ckeneTHe
3IpaBcTBeHe mpobrmeme 1 xpoHUdYHa obomema (European Foundation for the Impro-
vement of Living and Working Conditions [Eurofound], 2015). Hajuemrthn cummromn
Cy KapamoBacKymapHu mpobmemu u rmaBo6ome (Eurofound, 2015), a mpema CBeTCKOj
3[IpaBCTBEHOj OpPraHM3aLyji, KapAyMoBacKylTapHa o0o/berma Cy Y3poK 0poj jesaH cMpT-
HOCTH y CBeTy, pu demy 80% KapAMOBACKY/IAPHMX CMPTHUX CIydajeBa je IMOC/IefuIa
cpyaHoT Hamafa wm Moxpaasor yaapa (WHO, 2017). Cryznuje mokasyjy fa IMocToju y3-
POYHO ToC/IennyHa Besa naMeby crpeca 1 kappuoBackymapHux obomema (Landsbergis,
Schnall, Belkic, Baker, Schwartz, Pickering, 2001; Jacob & Kostev, 2017), ogHOCHO Kap-
nuoBackymape cvprHocTu (Kivimidki, Leino-Arjas, Luukkonen, Riihiméki, Vahtera,
Kirjonen, 2002; Leineweber, Westerlund, Theorell, Kivimédki, Westerholm, Alfredsson,
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2009; Tsutsumi, Kayaba, Ishikawa, 2011), kao u fa Kop Heknx ocoba Koje Cy M3JIOXKe-
He MOOMHTY 1oCToju BUCOKN pusuk of cyunupa (Pompili i dr, 2008). J)KprBe Mo6unra
taxkobhe mpujaBspyjy 3Ha4ajHO Buie pobaBHUX IPo6IeMa, XPOHUYHI 3aMOP, BPTOI/IA-
BuLy un nosehame TenecHe Texxune. Takobe, MOry BUIe KOPUCTUTHU aJKOXON M JpOre,
Kao 11 JIeKoBe, TocebHo anrugenpecuse (Eurofound, 2015), mro nosehasa pusux 3a cy-
unmp npefosupameM. CTpec Ha TIOCTYy MOKe [ja yTUde Ha II0jaBy KapAyOBacKy/lTapHMX
o6o/berba MHAMPEKTHNM YTHIIjeM Ha 3[[paBCTBEHO NOHAIIakbe M AUPeKTHUM yTHULajeM
Ha HeypoeHpokpute mytese (Chandola i dr, 2008). Heypoengokputn nopemehaj soso-
I¥ [0 TI0jaBe MeTabOMMYKOT CMHAPOMA KOjI KapaKTepUIIy MHCYIMHCKA Pe3NCTeHIja,
LIeHTpa/IHa aKyMy/Ialllja TeJleCHe MacTy, JUCIUIAeMIja 1 xuneprensuja (Bjorntorp &
Rosmond, 2000).

Behuna spynu Koju 0XMB/baBajy TpayMaTU4YHU Jjorabaj MMajy peakipyje Koje MOTy
YK/BYYUTH LIOK, 6ec, HepBO3Y, CTpax, Ia 4ak u kpusuiyy. OBe peakiuje cy yobudajere, a
3a BehuHy /pynu, one Hectajy TokoM BpemeHa (Goldberg, 2016). Kako je xxpTBa MoOuHra
360r eraucTeHIMja/THIX IMTaba IPUMOpaHa fia Ce CBaKMM CBOjUM OJJTACKOM Ha IT0Cao I10-
HOBO 11371a)Ke HEKOM HOBOM WJ/IM MICTOM TpayMaTu4HoM fiorabajy o crpane Mobepa, HOp-
MaJlHe peakijje Ha TpayMaTu4He forabaje ce Takobe IOHaBI/bajy U He IIOCTOjU JOBO/LHO
LT BpPeMEeHCKM MIepHUO /ia Ce KPTBa OMOPABY Off TPAyMaTUYHKX forahaja y Husy.

Yenmen, MOOMHTa KOJ| )KpTBe MOXe Jia ce pasBuje cummromaronoruja IToct-Tpay-
marckor Crpecuor [Topemehaja (ITTCIT) ( Laschinger & Nosko, 2015). 3a oco6y ca ITTCII-
oM, oceharma M3asBaHa TpaymarudHUM porahajemM ce Hacrap/bajy M 4ak nosehaBsajy,
HOCTajy TaKo jaka Jia ClipedyaBajy 0coby ga Hopmanno gpyHumonnute (Goldberg, 2016).

Axko XpTBa He J00Mje 3aIITUTY O] HOC/IOAABLIA WIIM je CaM IOCTIofaBar; Mobep, yKo-
JINKO XXPTBA He HAIIYCTHU [OCA0 KPajEbUl MCXO MOOMHIa MOXKe OUTH ,,IIPUPOFHA CMPT
(xpahm >XMBOTHM BeK, M3HEHaHaJHa CMPT (CpYaHM HaIaL WIM MOXXAAHU YAap )) WIn
CYMIINJ, TaKo Ja IVIeflaHO Ca 3[fpaBCTBEHE CTPaHe 3a XXPTBY je Haj0O/be a IIOTPaKyl HOBU
1I0CA0 1 I IPaB/y HOTPaXy Ha CYAY.

Ca commo-eKOHOMCKOT CTAaHOBUIITA jaB/ba Ce OfICYCTBOBame Ca Moc/a 360T 37paB-
CTBEHMX IIpo6/IeMa, IyOuTaK OC/Ia NN [JaBakbe OCTAaBKe, a CBe TO yTI4e KAaKO Ha OJHOCe
y HOPOAMLIY TaKO U Ha GMHAHCH]CKO €KOHOMCKO CTalbe U KBaIMTET KMBOTA IIOPOJMIIE.

MoruB Mobepa Ha YHUBEP3UTETY je BEPOBATHO CTpaX Of KOHKypeHuuje. IIpn Tom,
aKafieMcKa 3ajefJHIIIa IIOTIIYHO Iy0y U3 BU/a MHTepec QaKyaTeTa, ali U MHTepecC Lupe
CTpy4He 3ajeHNn1e, CTaB/bajyhu mudate nHTepece nmojenntara nsHag omutux (S.T.R LK.E,
2015).

Vs [ra6erne 1] ce Moxe BueTH [la MOTHBI MOTY GUTH ¥ IPOTEKIIHja I HEMOTH3AM, a
TO yKa3yje fa IOCTOje MHANIMje Aa MOTUB Mobepa Moxke OuTu u Kopymnuuja. Beoma je
nopaxxaBajyhe fia y akazieMcKoj 3ajeqHMIM IIOCTOju U pekerupame (Tabena l.ﬂ. Takobhe
ce u3 Tabene BUAY Jja MOTUB Mobepa MOXe OMTH 1 IeroBO CEKCYaTHO IPelaTOPCTBO.
ITpBa mpecypna 3a MOOUHT Ha yHuBep3uTeTuMa y Cpbuju ykasyje fa MOOMHI MOXe OUTH
U Ka3Ha 3a ,HEeIOCIYLIHOCT, a cay4aj adepe ,,JIHeKc” OKa3yje ja HAXKANIOCT MOOVMHT
MO>Ke OMTI 1 CPECTBO 3a OAMA3AY.

W3 cBera HaBeNeHOT ce BUIY J1a je OCHOBHYM MOTHB OHMX KOjU C€ YKIbYUYjy Y MPEXY
BICOKOIIO3MIIMOHMPAHOT MOOepa Kapyjepusam.

ITocnennia yMpeXXeHOr MOOMHTA M HeTaTMBHE CeJIeKIlMje y3pOKOBaHe bNMMe Ha
mUpy aKafieMcKy sajenuuny y Cpbuju je ma ce mpogecopy He OITIAIIaBajy IOBOKOM Ky-
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HOBMHE IUIIOMa U OYMIVIEfHUX IUIaTHjaTa IONMUTHYAPa, Ja He 611 caMy OW/IM IIPO3BaHM
32 HAYMH OCTBAPUBaIba YCIOBA 33 CTUIAIbe 3Baka WM OIICTPYMPAHY Y M360py 3a BUIIA
3Bama, 1360py 1 pensbopy 3a Bucoke pyHKUMje 1 Heke fpyre bGeHedure.

MoO6uHT Y OKBUPY BICOKOT 06pa3oBaba Hifje 3aCTYIUbeH CaMo Y CPIICKOj aKaIeMCKOj
3ajegHUI, Beh je mpo6ieM 1 OpyruX akafeMCKIX 3ajeHNUIIA.

MHoru jbyay Bepyjy Aa Cy YHMBEP3UTETH je[MHCTBEHA MecTa cIo0ofie Koja CTH-
MUY MHTEIUTeHIN]y, HeTyjy He3aBMCHOCT, BPeJHYjy OPUIMHAIHOCT, IPOMOBMNIIY
KOJIETHja/THOCT, HOACTUYY IUTypali3aM 1 HOLITYjy CBOje YWIaHOBE, IT04eBIIN off pakyTe-
ta. MehyTuM, akageMcke MHCTUTYLje Cy TOKCMYHe (Seguin, 2016).

CHCTeMCKO 3710CTaBIbatbe, y3HeMIpPaBarbe I 37I0yIoTpe6a 00MIHO ce nAeHTUDUKY]Y
ca CHPOMAIIHNM, CTAabWjuM VTN TOKCMYHUM OPTaHM3ALMOHUM Ky/nTypama. TakBe Kyi-
Type ycleBajy Kajia HeyTpanHa Behmna ocraje Tuxa ma 6u npexusena. OHM Koju cy
HajyCIIeIIHUj} Y TAKBOj TOKCUYHO]j KYITYPM Cy OHM KOji CY jOj Ceé MPUIATOAMIN UK je
ycBojunu Kao cojy (McKay, Arnold, Fratzl, Thomas, 2008).

Y crymuju Tpu cnydaja MOOMHTa y BMCOKOM OOpa3oBamy 13 TPU Pas3IMdnTe
nacturyunje y Cjemumenum JIp>kaBama je pe3sVMMpaHO fia CY Ca MHCTUTYLMOHATHE
CTpaHe CBa TPM CIyd4aja cajpkaBaja HajMarbe TPM yoOudajeHa ydecHnKa MOOMHTa: IIpu-
MapHOTr Mobepa, OHe Koju ce IIPUAPYXKY]y IPUMapHOM MOOepy, THUII INIHOCTU KOji CY
ayTopy Ha3Ba/IM “OTPOBHOM CTpermijoM’ 1 Tpehu ydecHuuy oHu Koju 3arBapajy ouu
Ipef; OHMM LITO Ce fielllaBa Koju Cy Ha3BaHU ,TUXa" IPyIIa. ,11xa“ rpyIa uMa HeBU/bUBY
yIIOTy, M TO Cy OHM Koju 61 Tpebano pa pearyjy, anum He pearyjy, Beh oproBopHocr
npebaryjy Ha apyre. CBe XpTBe Cy U3jaBuie fja Kajja je MOOMHTI IIPBM IIyT 1040 HUCY
3HaJIe Jla e TO JellIaBajIo 1 fia Cy MMC/IMIIE Jia Cy OHe Y3POK IIpo6ieMa, /i Jia Cy KacHuje
CXBaTHJIe Jla VX je Off caMor II0YeTKa M30JI0Ba0 IIPMMAapHMU MOACTpeKad MoOuHra. [IBe
JKPTBE Cy II04esie 1a KOPUCTe aHTH/erIpecuBe, a Tpeha je 6ua y modetHoj pasu MobuHra
U ycIieBaza je Aa ce n3bopu ca IPUTUCKOM Y3MMambeM rofuiimer ogmopa (Staub, 2015).

CTynuja MCOUTHBamba IeMOHCTPAaTOpa M acUCTeHaTa Ha yHuBepaurery y Erunty
je mokasasa fia je Behnna ucnurTaHnka 6ura usmoXeHa MOOUHry. JIOMUHAHTAH THUII MO-
6uHra je 610 Hamag Ha BUXOB IPO(ECHOHATHY CTATYC KOju je mpaheH n3omanmjom Ha
HOCITY y CMUCTTY TIOHaIaa Mobepa Kao fla )XPTBa HMUje Ie0 PaJHOT OKpyXKera (HIIp.
HeofiroBapame Ha MejloBe, HEOATOBapame Ha 3aXTeB 3a pasMaTpame U UMTambe Te3e
uth.). DraBHn Mobepn cy 6umn cymnepBusopu Tesa, medoBy oficeka 1 HACTaBHO 0co0/be
IJIXOBOT OfICeKa, Ay ¥ KOJIeTe MCTOT 3Bama. CKOPO IONIOBMHA KPTaBa je TIICUXOMOIIKN
OJIrOBOPM/IO Ha MOOMHT Y OO/IMKY HOHaB/balba TPayMAaTUYHUX CUTYalija U3HOBA U U3-
HOBA y BIIXOBOM YMY, U U3y3eTHO TY>XHuX ocehama. Bumre of e TpehnHe je Ha MO6UHT
OZIroBOPUIO PM3MOIOLIKY ¥ 06Ky mopemehaja ciaBarma, I171aB060sbE, U [0javYaHOT VTN
cnabujer ameruta. Koi HeKmx cy ce InojaBuam KapAMBOCKYIapHU IIPO6/IeMI, HEBO/bHY
HOKpeT! T3B. TMKOBU, a HeKM Cy 4ak pasmmiwbanu u o cynuuny (Yousef, El-Houfey,
Elserogy, 2013).

Y crymuju y Viapuju jenHa tpehnHa HacTaBHOT 0co0/ba cMarpa fia IIOCTOjU KYJI-
Typa 3/0CTaB/bama y cuctemy (Singh, 2017, str. 809). EBuaenTupano je fa cy rmaBHU
U3BODM 3/7I0CTaB/batba CTapuje Kojere 1 11eoBM, a 3aTUM U KOJIeTe, a IIPUjaB/beHo je 1
BUIIIECTPYKO 3/I0CTaB/batbe Off IIABHUX U3Bopa (Singh, 2017, str. 820). Hajuerrthu 06mux
3710CTaB/baba je 6110 IpeKoMepHa KpUTUKA CTapujuX 11 liiedoBa, HAKOH Yera C/Iefiu Helpe-
CTaHO Memambe HHCTPyKuuja. [Topen Tora je 610 IIpujaB/beHO MOHIDKABabe, OfOujarbe
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Pa3yMHUX 3aXTeBa, IIPEKOMEPHO pafHO onrtepehere, BepbalHO HAacK/be, OCTAB/bAIbE
Hepea/HMX Li/beBa M IpeTie 13baryBameM ca nocia. JKprse 37ocTaBbarma cy UMare
IICHXOJIOIIKIL OATOBOP Y BUAY: TYOMUTKA [OBEPEha U CAMOIIOY3ambha, Aelpecije, F[yOuTKa
aneTHuTa, pa3ipak/bMBOCTH, CTPaxa Of OfIacKa Ha I10Cao0, aHKCHO3HOCTH, ITTaBOOOIbe,
ryOuTKa CHa 11 )KeJbe fIa ce yaabe of moca (Singh, 2017, str. 821). [Ise Tpehune xprasa
HIICY HUKaJIa HUKOMe IIpKjaBuie 310cTaBpamwe (Singh, 2017, str. 822). Kaga cy xpTBe
HpKjaB/byBae 3/10CTaB/ba/be CaMo Cy Y jenHoj TpehuHu mpeysmmane Mepe 3alUTuTe
JKPTBe, &/l je y CBMM TUM C/Ty4ajeBMMa 1 JOLIO 0 o6 o/plama curyanyje (Singh, 2017,
str. 823).

ITocTAUIIIOMIN Cy Ha jefjHOj CTYeHTCKoj paguonnuy Beha aycrpammjckux moct-
munoMckux yapyxkema (Council of Australian Postgraduate Associations, CAPA) xo-
MEHTApUCa/IM [ia Cy CYIIepBM30pI AUPEKTHO OATOBOPHMU U 3a OHO Haj6osbe 1 Hajrope uc-
KYCTBO KOje MOKe Jia TOHYAY ncTpakubauka o6yka. ITpencepunk LIAITA je nsjaBuo ma
je 3710CTaB/barbe 9eCTO MOC/IEANIIA IIOTPEIIHNX HAallOpa HEKMX aKa[eMIKa J1a Jo/lase 1o
IIyOIMKaIVjCKVX II0eHA U3 MCTPaKuBamba cBojux cTyfeHara (Healy, 2010).

Yuusepsutern y Kanagu cy rakobe mwiogna T/a 3a MOOMHL, a MOOUHT je IOCTAo
HOIy/IapaH Kao MeTOH pafa. Mo6uHroBauu mpodecopy 049eKyjy Of CBOjUX IIOC/IOfABA-
I1a Ia UX 3aIITuTe ¥ OpaHe, a HOXXMB/bABajy KOTHUTUBHY AMCOHAHIY Kaja Cy HoroheHun
casHameM Jia TakBa IoMoh He moctoju. Y cTBapy, yHUBEpP3UTETCKe yIpaBe J Ofie/berba
3a JbYfICKe pecypce Cy YyK/bydeHN y BehuHy MOOMHT KaMIIama, aKTMBHO WM MACUBHO,
HelpenysuMameM KOPeKTUBHUX Mepa. IIpouemyje ce fa je 12% mMobuHroBaHux mpode-

copa USBpIINIO caMoybucTBo (Seguin, 2016).

V3 npumepa y U HaBefieHNX CTyAuja ce BUAM fAa 6e3 063mpa Ha reorpad-
CKY IIMPMHY U reorpadcKy AyXMHY akafeMCKe 3ajefHuIle, Kao IIaBHU Mobepyu mpema
KaH[U[jaTMa 3a JTOKTOPCKa 3Bama Ce HaBOJe CyIepBU3opy Te3a (MeHTOpM) U IedoBU
OficeKa, la y MOOMHIY IHOpef| IIaBHOI Mobepa II0CTOje jOII [iBa Y4eCHNUKa, OHM KOju ce
OpUAPYXYjy MOOepy 11 OHM KOji Cy HEMM IIOCMATpadll I He pearyjy, a fia je 3/I0CTaB/batbe
KaHJM7ATa Off CTpaHe CyNepBMU30pa YeCTO IOC/IeNUIIa BIX0Be TeXbe fla Toase [0 pe-
(depeHIM U3 MCTpaXKMBaba CBOjUX CTY[eHAaTa. 3aHNMM/BUBOCT je [ja je HeO[roBapame Ha
MejroBe Kao MeTofja MOOMHTa IIPUCYTHO KaKo y passujenoj Kanaau (Seguin, 2016), Tako
u y Erunry (Yousef, El-Houfey, Elserogy, 2013) u y Cp6uju ( Tabela 1).

3ak/byyak

Ha yausepsuternma y CpOuju oCToju BepTUKATHI MOOMHT KaJa OHMU Ca BULINM
3BameM oHeMoryhaBajy HalpefoBarbe KaHAM/ATA Ca HIDKUM 3BarbeM, Kao J XOPM3OH-
TAJHY Kajia KaH[MAATHU ca HYDKMM 3BambeM fa 0¥ JOOWINM HAKJIOHOCT OHMX Ca BHIINM
3BareM Bplile MOOMHT HaJl KojleraMa ca JICTUM 3BareM Kao IITO je BIXOBO. Tako IIaBHU
Mobep Ha BUILOj IIO3ULINjy IPafiu MpexXy Mobepa MCTOT paHTra I Ha HIDKUM IO3KLjaMa.

MOoOGUHT HeraTMBHO yTH4e Ha 3[paB/be KPTBE U YKOIUKO XPTBa 6/1aroBpeMeHO He
HAITyCTM [T0CA0 KPajiby MCX0of MOOMHTa MoXKe 6utu “npuponna cMpt” (kpahu XUBOTHM
BeK, I3HeHaHaIHa CMPT (CpYaHy Halaj WM MOXK/AAHW yap)) WM CYULNA.

IMocneaniza yMpeXxeHOr MOOMHIa Ha LIMPY aKafAeMCKy 3ajefHMLY je HeraTMBHA
CeJIeKIIja KajpoBa KOjOM Ce TeHEePaIHO PerpyTyjy ONOPTYHNUCTHYKO-KOH(DOPMICTUYKY
KajpoBy 6e3 MHTerpuTeTa, OYEBIIN Off HAjHIDKEr HIBOA XIjepapXujcKe JIECTBULE Ha-
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Y4HMX 3Bamba. Takobe, HEraTMBHOM CeNEKIMjOM Ce PerpyTyjy KafjpOBU KOjU CTIDKY He-
3aC/Ty>KeHO [0 BUCOKMX IO3MIMja YIOTpeOOM CeMMHAPCKUX PajioBa, Mieja U pe3ynTaTa
CTy[eHaTa 1 JJOKTOPaHa/a, a /la UX He MOTHUCH]Y, U IONUCUBAmbeM Ha PafioBe JOKTOP-
aHaJia OHMX KOjU HUCY Jla/iM HMKAaKaB JOIPUHOC fia O6u jennu apyruma spahanu ycmyre
JONUCUBabA.

Kpajsn ncxopn HeratuBHe celeKuuje KafpoBa je fa ce mpodecopu He OITIAIIABAjy
HOBOJIOM KYIIOBJHA AMIIOMA M OYMIVIEHNUX IUIaTHjaTa; pefoBHY 300r CTpaxa Ja He 61
caMy OMIM IIPO3BAaHM 3a HAUMH OCTBAapMBalba YC/IOBA 3a CTUIAbe 3Bamba WM Jja He 01
6wt oncTpynpaHu Kofi u3bopa u penzbopa 3a Bucoke QyHKIUje 1 HeKe Ipyre beHeduTe,
a mpoecopy ca HIDKMM 3BameM fia He 61 61t oncTpyupann y n360opy 3a BIIIIa 3Batba.

ITa 611 ce cy30u/a HeraTMBHa CeleKIMja KafipoBa Kao IIOC/IeNIa MOOMHTIa IT0Ke/bHO
je ypaguru cnenehe:

- IIpomcaTu 06aBe3y ofroBapama Ha Mej/IOBe CTy/IeHaTa, JOKTOPaHa/a U KOJera.

- JacHo pedmHMCATH [a CTYAEHTHU U JOKTOPAHAM HA CBMM pafioBMMa Koje CaMI Ha-
HMIITY MOPajy OMTU HOTIMCaHM KAo IPBU ayTOPIL.

-3BaHNYHO 3a6paHNTI JOIMCHBAIbE KOAyTOPa Ha paJioBe CTYAeHaTa U JOKTOpaHa/a
Kao ¥ yrmoTpeby cCeMMHApPCKMX PafioBa, Ujieja M pesynTaTa CTyleHaTa I JOKTOpaHaja, a
fla ce He TIOTIHCY]Y.

-YBecTu KopekunoHe pakTope IpeMa 6pojy ayTopa Ha Hay4YHUM pajoBMMa 3a Olie-
HY Hay4YHOT JIOPUHOCA

-YBectn 06yKy 3a MeHTOpe.

- IIpodecopuma Koju KaHAUATe 32 JOKTOPCKA 3Bamba ONICTPYMPAjy y HALIPEeIOBaby
TpajHO 3a0paHNUTI MEHTOPCKI Paji M aHI')KOBalbe Ha JJOKTOPCKUM CTyAMjaMa.

-YBecTH Ka3He 3a [leKaHe, YHUBEP3UTETCKOT OMOYICMaHa, peKTOpa I WIaHOBE eTHY-
KIX KOMICHja ¥ KOMICHja 32 KBa/JIUTET HACTaBe KOjy HICY PearoBai 4a 3allTUTe XPTBY
KaJla M ce OHa obpaTnia.

-Kaxo ce pedeparu 3a usbope y Buia 3pama pasmarpajy Ha HacraBHO-Hay4IHUM
BehyMa MHCTUTYIMje Ha KOjOj je KaHAW/AT 3aIOl/beH, a 3aTuM Ha Behuma rpymaruja
nmyt CeHaTy, y 3aBMCHOCTH OfI BYICVHE Hay4YHOT 3Bakba, Tpehasio 61 yKMHYTH pa3MaTperbe
pedepara Ha HacTaBHO-HayyHUM Behnma.

-360r HepMONMYHMX IPOMEHA YC/IOBa 3a CTULAbe HAayYHNUX 3Baiba, HEOIXOJHO je
U3BPIINTY U TIEPOIMYHY PEBM3Njy 3Baba PefOBHMX Mpodecopa. YKOMMKO peOBHY IIPO-
becopn He ucCIymaBajy HOBe YC/IOBe 3a HajBUIIE 3Babe OPEANTI HEKM BPEMEHCKI POK
3a CTHUIIame YCTIoBa. AKO Cey TOM IIePHOJY He MCITYyHM HefloCTajyhy ycmoB, oHa BpaTuTu
Y HIKE 3Bambe.

-360r mojaBe peKkeTUpama 3a yK/bydlBame Ha IPOjeKTe oMOryhurm nmpexTHO
KOHKypJCame Ha IIPOjeKTe, TaKo Ja KaHJMaTy He 3aBlCe Off MEHTOpa, Bobe mpojexara
U TIOCPE/IHMKA.
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(Translation In Extenso)

Abstract: The phenomenon that several people abuse one person both vertically and
horizontally — a networked mobbing in the academic community, is a growing phenomenon
in Serbia as a consequence of a difficult economic situation and a falling morale of the entire
society. A networked mobbing is much more perfidious and much more severe than mob-
bing performed by one person. Mobbing has a negative impact on the victims quality of life
and his/her family and can be lethal to the victim. The consequence of networked mobbing to
the wider academic community is a negative selection of personnel, starting from the lowest
level of the hierarchical scale of academic ranks, characterized by opportunistic-conformist
behavior and a lack of integrity, and the final outcome of such selection is that professors do not
voice out on the occasion of diploma purchases and plagiarism done by politicians. The paper
presents proposals for combating the negative selection of personnel caused by mobbing.

Keywords: mobbing, higher education institutions, suicide, plagiarism

Introduction

Mobbing at a place of work is characterized by a systematic psychological abuse or
humiliation of a person, performed by an individual or a group in order to damage his/her
reputation, honor, human dignity and integrity, and ultimately it leads the victim to quit
the job (Cob, 2012, p. 3). In place of a European term mobbing, the term abuse is also in
use (Cob, 2012, p. 2). Mobbing adversely affects the health of the employees, which is why,
in addition to the International Labor Organization (International Labor Organization
- ILO, 2003), health organizations (World Health Organization - WHO, 2002; European
Agency for Safety and Health at Work - EU-OSHA, 2002) also deal with this problem. In
some professions, usually in journalism and politics, the ultimate outcome of mobbing
can be the murder of the victim.

Mobbing can also be the cause of suicidal ideas in the victim (Nielsen, Nielsen, No-
telaers, Einarsen, 2015, Nielsen, Einarsen, Notelaers, Nielsen, 2016), that, unfortunately,
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can also be realized (Wallace, 2008, Ristovi¢, 2015 , Andjelkovi¢, 2016), which is why it
is very important that this topic is publicly discussed, scrutinized, and that employees
and employers are informed that mobbing has been banned by law in Serbia since 2010
(Sluzbeni glasnik Republike Srbije, No. 36 / 2010).

According to Olga Ki¢anovi¢ (2015), mobbing in Serbia is most prominent in educa-
tion and health (Dikovi¢, 2015). The first mobbing verdict in our country was passed in
2008 (RT'V, 2008). The first final conviction for abuse at work at a university in Serbia was
enacted in 2012, in the case where the professor prevented the assistant from performing
his duties, sending threatening and offensive text messages and in other ways insulting his
honor and reputation, blackmailing him to vote for the expulsion of other colleagues from
the faculty. Due to the inability to improve and advance at work, the assistant remained
without a contract of employment (Beta / Tanjug, 2012, Gz 1-1915/12).

When it comes to mobbing, what it usually refers to is the case when a mobber in
a higher position is performing the act of mobbing over one or more employees, that is,
the so-called vertical mobbing. From the abovementioned first final conviction for abuse
at work at universities in Serbia, it can be seen that the mobber blackmailed the victim to
become a mobber in the horizontal line, i.e., at faculties there is simultaneous mobbing
performed both horizontally and vertically. This type of mobbing can be referred to as the
“networked mobbing”. The paper studies mobbing in higher education institutions and its
impact on the victim and the entire academic community.

Mobbing in higher education institutions

Mobbing is an old phenomenon that has been present since the existence of indi-
vidual desire for power, domination and humiliation of others, which can be caused by
jealousy, hatred, envy, etc. (Vukovi¢, 2006, p. 4). In a study conducted by Divincova and
Sivakova (Divincova & Sivakovd, 2014), the respondents usually listed the following fac-
tors as mobbing triggers: mobber’s superiority, selfishness, personal problems that often
arise from problems at home, complexes, jealousy, mutual disagreement, achievement
of career growth and psychological terror at the expense of others. The main features of
the “typical victim” are: high motivation and responsibility at work, readiness to point
out mistakes and failures, willingness to fight and the belief that justice is achievable, etc.
(Vukovi¢, 2006, p. 7).

Abuse at universities and faculties is aimed at preventing assistants and candidates
for scientific titles from reaching better positions in the faculty (S.T.R.I.K.E, 2015).

The abuse of assistants and candidates for doctoral titles is aimed at hindering the
examination process as a precondition for career advancement. Methods of interference
are varied, and the typical ones are: permanent obstruction and postponement of com-
mittee meetings that decide on the candidate and the term of the exam, spreading rumors
and negative comments about the candidate in the university community (S.T.R.I.K.E,
2015).

The first official mobbing verdict shows that the intense persistent obstruction of
the assistant by the professor began because he did not want to vote on professor’s or-
der against three faculty employees who were permanently harassed by the professor (Gz
1-1915/ 12).
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In this case, the mobber, having been aware about the existence of deadlines for doc-
toring and the limitation of work contracts for a maximum of two election periods, with
his obstructions deliberately denied the victim the right to work, professional develop-
ment and endangered the survival of victim’s family. This conditioning of employees to
vote on the order, unfortunately, is not a lonely case. In this manner, mobbers violate
rights to freedom of opinion, conscience and belief guaranteed by the Constitution (Offi-
cial Gazette of the Republic of Serbia, No. 98/2006), and the Law on Higher Education and
Academic Integrity, which should improve human rights and freedoms (Sluzbeni glasnik
RS, no. 88/2017).

Some professors, members of the committees or those who can decide in any way
about the promotion, require the candidate to publish papers under their name, postpone
giving opinions about the work of the candidate indefinitely, etc. (S.T.R.IK.E, 2015).

Almost 80% of doctoral students said that there is a serious problem in Serbia with
the “addition” of co-authors to scientific papers, and as many as 46% of respondents an-
swered that they have personally met with the pressure to add the name of a colleague/
professor/associate to their paper even if that person had not participated in the writing
(Risti¢, Salak, Aci¢, 2015). The fact that 46%, that is, almost every other doctoral student
has had a personal experience, indicates that the addition of co-authors to scientific papers
is not an exception, but an unwritten rule. Besides the addition of co-authors to papers
written by doctoral students even though they did not contribute in any way, as means of
returning favors to others who had included them in their work, there is a phenomenon
that some professors use seminar papers, ideas and results of undergraduate and doctoral
students without signing them as authors at all. This is how, without much per-
sonal effort, the references that are necessary for obtaining scientific titles, as well as for
engagement and ranking on projects, are rapidly reached.

Getting references to progress in this way belongs to the domain of plagiarism (Eas-
som, 2016). This phenomenon is very interesting because a doctoral student, throughout
the entire education from the primary and secondary school teachers to college profes-
sors, has been taught that it is forbidden to copy other’s work and that it is punishable, and
then on doctoral studies he/she realizes that “academic” professors copy and use students’
ideas, as well as those by other professors. Some doctoral students are then astounded
and protest, others become opportunists and conformists and accept it as normal. The
former are usually demotivated, abandon the studies or are inhibited by various means
by professors, while others become professors themselves and then they do the same with
their doctoral students. In[Table 1|, which lists some examples of mobbing from practice,
various forms of plagiarism can be noticed as a way to obstruct advancement. The listed
examples in the table come from three university centers. Since scientific papers are a
condition for further advancement and as time limits, that is, electoral periods do exist,
the plagiarism of ideas, seminar papers and results leads to a slow-down in the candi-
dates’ progress. The table also lists cases of undergraduate students, master and doctoral
students, because according to the law on the prohibition of abuse (Sluzbeni glasnik RS,
No. 36/2010), the employer has the same legal obligation to those who are on professional
training with him.

Besides being unethical and causing a slowdown of the candidate’s progress, the ad-
dition of co-authors has some other consequences that are not mentioned elsewhere. By
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adding co-authors to papers, professors gain references in fields in which they do not pos-
sess appropriate knowledge, without being interested in acquiring it to say the least. Thus,
a professor may possess references which allow him to formally fulfill mentor conditions
for an area in which he does not have the adequate knowledge. When such mentor is as-
signed to a doctoral student, the candidate is left to himself under various excuses, and
there is also a case in practice when the potential mentor directly told the student to do
everything by himself: to design, organize and perform experiments and write papers, but
that he would later decide on whether he would accept the mentorship or not. There are
cases when an ambitious doctoral student developed an area in which the mentor had less
or no knowledge, but the doctoral student was not credited at all or was signed as the last
co-author, thus making the mentor a “reputable expert” in that area.

The results of surveying doctoral students in Serbia show that in 9% of the cases the
mentors do not participate in the preparation of the doctoral thesis, 7% of doctoral stu-
dents do not have a designated mentor even after three years of study, and about 40% of
doctoral students believe that teaching at doctoral studies is not good, nor are professors
in doctoral studies interested in its quality (Risti¢, Salak, Aci¢, 2015).

All this puts light to the reasons why excellent students can not complete a doctorate
even with an extension of three years beyond the legal three.

The abuse by professors is carried out through various obstructions when it comes
to selection to higher ranks (Miljkovi¢, 2015, Mirkovi¢, 2015), which go so far that posi-
tive reports from faculties with stricter criteria are not voted for due to threats regarding
the loss of employment . When it comes to earning higher titles, it happens that
the election of a potential candidate is performed by professors who officially have more
knowledge than the candidate, but do not actually qualify for their own title or have a
significantly less scientific contribution than the candidate whose selection is being con-
sidered.

Based on the examples from and Risti¢, Salak and Aci¢’s research (2015),
there is evidently a diverse violation of the Code of Professional Ethics (Codex of profes-
sional ethics University of Belgrade, 2016); from disrespecting the freedom of thought
and expression, through academic honesty, impartiality, equality and justice, to sexual
harassment.

The negative personnel selection leads to having professors without integrity, with
low moral standards (Bojan, 2015), striving to retain their positions. shows the
functioning of networked mobbing at faculties in Serbia. It can be seen that mobbing in
higher education is of a pyramidal character and is represented both vertically and hori-
zontally, i.e., mobbing is carried out by persons with a higher and the same position in re-
lation to the person who suffers mobbing. At the top of the pyramid is the Dean, who pro-
vides various benefits to a number of persons: support for corruption (widely known affair
“Index” (Leskovac, 2013)), the extension of employment after fulfilling the conditions for
retirement, early election to higher ranks, election for Heads of department, membership
in various committees, etc. Heads of departments and members of various committees
spread fear among employees regarding the non-completion of doctoral studies, threat
of dismissal, non-appointment to higher titles, non-prolongation of employment upon
fulfilling retirement conditions, etc. Other members, associates, assistants, docents, asso-
ciate professors and full professors do or do not become part of the system. If they become
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part of the system, they engage in mobbing and are advancing further. Those who are not
“adaptable”, with high moral standards, are mobbed.

The epilogue of an assistant’s “inadaptability” and his disclosure of corruption, the
so-called “Index” affair, is the non-issuance of a positive report for his re-election by the
accused participants in the affair, after which the assistant was left unemployed (Jovanovi¢,
2010), and they continued to advance, although some of them were accused of plagiarism
in the meantime (Leskovac, 2013, Leskovac, 2015). Then, the Local Anti-Corruption Fo-
rum (LAF) awarded the assistant an annual recognition for the fight against corruption,
and then, after only two days, it was taken away from him through the city council’s deci-
sion. In addition, a member of the commission and the LAF coordinator changed his vote
“for” to “against” at the session of the City Council, (Radovi¢, 2013), which indicates that
he was put under pressure, and that he succumbed.

It should be noted that the dean does not have to be the main mobber knitting the
net, but that this can also be a highly positioned manipulative “hidden ruler” who black-
mails the dean. Thus, there is also a case in which the “hidden ruler” prevented the re-
election of the dean who did his job well.

An example of the “hidden ruler” is the professor-mobber from the first official ver-
dict for mobbing at universities in Serbia. It states that the professor-mobber generally in-
sulted and humiliated all employees of the faculty who did not support his ideas and who
had a different opinion, especially if they publicly expressed it, he influenced others when
it came to voting on rights, choices and further advancement of those who opposed him
in any way, made decisions about which of them and when would cease to work, which
is why the employees often addressed the dean for help and protection (GZz 1-1915 / 12).

The victim of mobbing feels very humiliated and at first does not know what is hap-
pening because he/she does not see the reason why someone who is highly educated
would do such a thing. Only later does he/she realize that it is a matter of keeping posi-
tions, which are very often undeserved. At the stage when the victim does not know what
is happening, he/she constantly wonders where he/she made a mistake and looks for faults
in oneself. When the victims understand what is being done, they either have no one to
contact, or those who can be contacted cannot or will not protect them from mobbing at
the institution.

In practice, it can happen that the victim does not have the support of any of the close
ones, and that there is “double mobbing” and attacks coming from those who are expected
to support, which leads to serious diseases (Vukovi¢, 2006, p. 8).

Mobbing can cause the victim’s sleep disorder (Niedhammer, David, Degioanni,
Drummond, Philip, 2009), psychological, psychosomatic, muscular/skeletal health prob-
lems and chronic illnesses (European Foundation for the Improvement of Living and
Working Conditions - Eurofound, 2015). The most common symptoms are cardiovas-
cular problems and headaches (Eurofound, 2015), and according to the World Health
Organization, cardiovascular diseases are the primary cause of mortality in the world,
with 80% of cardiovascular deaths being due to a heart attack or stroke (WHO, 2017).
Studies show that there is a causal relationship between stress and cardiovascular disease
(Landsbergis, Schnall, Belkic, Baker, Schwartz, Pickering, 2001; Jacob & Kostev, 2017)
and cardiovascular mortality (Kivimiki, Leino-Arjas, Luukkonen, Riihiméki, Vahtera ,
Kirjonen, 2002; Leineweber, Westerlund, Theorell, Kivimaki, Westerholm, Alfredsson,
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2009; Tsutsumi, Kayaba, Ishikawa, 2011) and that some people exposed to mobbing have
a high risk of suicide (Pompili and others, 2008). Mobbing victims also report significantly
more digestive problems, chronic fatigue, dizziness and weight gain. They can also use
alcohol and drugs as well as medication, especially antidepressants (Eurofound, 2015),
which increases the risk of suicide by overdosing. Stress at work can affect the occurrence
of cardiovascular diseases by indirectly influencing health behavior and having a direct
influence on neuroendocrine pathways (Chandola et al., 2008). Neuroendocrine disorder
leads to the onset of a metabolic syndrome characterized by insulin resistance, central fat
accumulation, dyslipidemia, and hypertension (Bjorntorp & Rosmond, 2000).

Most people who experience a traumatic event have reactions that can involve shock,
anger, nervousness, fear, and even guilt. These reactions are common, and for most people,
they disappear over time (Goldberg, 2016). As the victim of mobbing is forced to be ex-
posed to a new traumatic event by the mobber every time he goes to work, for existential
reasons, normal reactions to traumatic events are also repeated and there is not enough
time for the victim to recover from the multiple traumatic events in a row.

The victim may develop the symptoms of post-traumatic stress disorder - PTSD
(Laschinger & Nosko, 2015) due to mobbing. For a person with PTSD, feelings caused
by a traumatic event continue and increase in intensity, they become so strong that they
prevent a person from functioning normally (Goldberg, 2016).

If the victim does not receive protection from the employer or if the employer himself
is the mobber, unless the victim leaves the job, the ultimate outcome of mobbing may be
“natural death” - shorter life expectancy, sudden death (heart attack or stroke) or suicide.
On the health side, it is best for the victim to look for a new job and to seek justice in court.

From a socio-economic point of view, there is absence from work due to health prob-
lems, loss of work or resignation, all of which affects both family relationships and the
financial and economic situation and the quality of life of the family.

The motive of the mobber at a university is probably the fear of the competition. In
addition, the academic community completely loses the interest of the faculty from sight,
and the interest of the wider community, putting personal interests of individuals above
the general ones (S.T.LK.E, 2015).

It can be seen from that the motives can be both favorism and nepotism,
which indicates that the motivation of the mobber can be corruption. It is very devastating
that there is a racket in the academic community [Table 1) Also, it can be seen from the
table that the motivation of the mobber can also be sexual predation. The first verdict for
mobbing at the universities in Serbia indicates that mobbing can also be a punishment for
“disobedience”, and the case of the “Index” affair shows that, unfortunately, mobbing can
also be a means of retaliation.

From all of the above, it can be seen that the main motive of those who are involved
in the network of a highly positioned mobber is career advancement.

The consequence of networked mobbing and the negative selection caused by it to
the wider academic community in Serbia is that professors do not voice out on the occa-
sion of diploma purchases and obvious plagiarism by politicians, so that they themselves
could not be called out for the way of fulfilling the conditions for acquiring their title or
obstructed in the election for higher titles, election and re-election to high functions and
some other benefits.
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Mobbing within higher education is not only represented in the Serbian academic
community, but it is also the problem of other academic communities.

Many people believe that universities are unique places of freedom that stimulate in-
telligence, foster independence, value originality, promote collegiality, promote pluralism
and respect their members, starting with the faculties. However, academic institutions are
poisonous (Seguin, 2016).

Systemic abuse and harassment are usually identified with poor, weaker, or poison-
ous organizational cultures. Such cultures thrive when a neutral majority remains silent to
survive. The most successful ones in such a culture are those who adapted to it or adopted
it as their own (McKay, Arnold, Fratzl, Thomas, 2008).

In a study of three cases of mobbing in higher education institutions in the United
States, it was summed up that, on the institutional side of things, all three cases contained
at least three common participants in mobbing: the primary mobber, those who joined
the primary mobber, the type of personality that the authors called the “poisoned arrow”,
and the third participants were the ones closing their eyes to what was happening, referred
to as the “silent” group by the authors. This last group has an invisible role, and those are
people who should react, but do not do so, transferring responsibility to others. All vic-
tims stated that, when mobbing first started, they did not know what was happening and
that they thought they were the cause of the problem, but later they realized that they had
been isolated from the very beginning by the primary mobber. Two victims began to use
antidepressants, and the third was in the initial stage of mobbing and managed to fight
pressure by taking the annual holiday (Staub, 2015).

A study on demonstrators and assistants at the University of Egypt showed that most
of the respondents were exposed to mobbing. The dominant type of mobbing was the
attack on their professional status, which was followed by isolation at work in terms of
mobber’s behavior as if the victim was not part of the working environment (for example,
not answering e-mails, not responding to a request for a review of the thesis). The main
mobbers were thesis supervisors, heads of department and the teaching staft of their de-
partment, as well as colleagues. Almost half of the victims responded psychologically to
mobbing in the form of repetition of traumatic situations over and over again in their
minds, and extremely sad feelings. More than two-thirds responded physically to mob-
bing in the form of sleep disorders, headache and increased or poor appetite. Some have
experienced cardiovascular problems, involuntary movements, the so-called tics, and
some even thought about suicide (Yousef, El-Houfey, Elserogy, 2013).

In a study in India, one-third of the teaching staft thought that there was a culture
of abuse in the system (Singh, 2017, p. 809). It has been reported that the main source of
abuse were older colleagues and department heads, followed by peer colleagues, and also a
repeated abuse by the main source was reported (Singh, 2017, p. 820). The most common
form of abuse was excessive criticism by older colleagues and department heads, followed
by a constant change of instructions. In addition, humiliation, refusal of reasonable de-
mands, excessive workload, verbal violence, the setting of unrealistic goals and threats of
eviction from work have been reported. Victims of abuse had a psychological response in
the form of: loss of confidence and self-confidence, depression, loss of appetite, irritabil-
ity, fear of going to work, anxiety, headaches, loss of sleep and a desire to get away from
work (Singh, 2017, p. 821). Two thirds of the victims have never reported abuse to anyone
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(Singh, 2017, p. 822). When the victims reported abuse, only in one-third of the cases
protection measures were taken, but in all these cases there was an improvement in the
situation (Singh, 2017, p. 823).

Doctoral students commented at a student workshop on the Council of Australian
Postgraduate Associations (CAPA) that supervisors were directly responsible for the best
and worst experience that research training could offer. The President of CAPA stated that
abuse is often a result of the wrong efforts of some academics to come up with publications
from the research of their students (Healy, 2010).

Universities in Canada are also a fertile ground for mobbing, which has become
popular as a method of work. Mobbed professors expect their employers to protect and
defend them, and they experience cognitive dissonance when they are affected by the
knowledge that such assistance does not exist. In fact, university administrations and hu-
man resources departments are involved in most mobbing campaigns, actively or pas-
sively, by not taking corrective measures. It is estimated that 12% of mobbed professors
committed suicide (Seguin, 2016).

Examples from and the above studies show that, regardless of the latitude
and longitude of the academic community, thesis supervisors (mentors) and department
heads are mentioned as main mobbers of candidates for doctoral degrees, that in mob-
bing, next to the main mobber, there are two additional participants, those who join the
mobber and those who are silent observers and do not react. Additionally, abuse of can-
didates by the supervisors is often the result of their tendency to obtain references from
the research of their students. Interestingly, non-responding to e-mails as a method of
mobbing is present both in developed Canada (Seguin, 2016), as well as in Egypt (Yousef,
El-Houfey, Elserogy, 2013) and in Serbia

Conclusion

At universities in Serbia, there is a vertical mobbing - when those with higher titles
prevent the promotion of candidates with lower titles, as well as a horizontal mobbing -
when candidates of a lower rank, in order to get the approval of those with a higher title,
perform mobbing against colleagues with the same title as theirs. Thus, the main mobber
at a higher position builds a network of mobbers of the same rank and in lower positions.

Mobbing adversely affects the health of the victim and, if he/she does not leave the
job on time, the ultimate outcome of mobbing can be “natural death” - shorter life expec-
tancy, sudden death (heart attack or stroke), or suicide.

The consequence of networked mobbing to the wider academic community is a
negative selection of personnel that generally recruits opportunist-conformist personnel
without integrity, starting from the lowest level of hierarchical scale of scientific titles.
Also, the negative selection is recruiting staff who undeservingly reach high positions
using seminar papers, student ideas and results, without including them in the list of au-
thors, and by adding names of those who did not make any contribution in the list of
authors in the work of doctoral students, as means of returning favors to others who had
included them in their work.

The final outcome of a negative selection of personnel is that professors do not voice
out on the occasion of diploma purchases and obvious plagiarism; full professors because
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of fear that they would be called out for the way of fulfilling the conditions for acquiring
their title or that they would be obstructed during the election and re-election to high
functions and some other benefits, and professors with lower titles so that they would not
be obstructed in the election for higher titles.

In order to suppress the negative selection of personnel as a result of mobbing, it is
desirable to do the following:

- prescribe the obligation to respond to e-mails received from students and col-
leagues,

- clearly define that students must be signed as the first authors in all papers that they
write themselves,

- officially prohibit the addition of co-authors to students’ papers, as well as the use of
seminar papers, ideas and results of students without signing them as authors,

- introduce correction factors according to the number of authors of scientific papers
for the assessment of scientific contribution,

- introduce training for mentors,

- professors who obstruct candidates for doctoral titles in advancement should be
permanently banned from mentoring and engaging in doctoral studies,

- introduce penalties for the Dean, University Ombudsman, Rector and the members
of Ethics Committees and Quality Teaching Committees who did not react to protect the
victim when addressed,

- as the reports for elections to higher ranks are considered at the Teaching-Scientific
Council of the institution where the candidate is employed, and then at the Council of
Faculty Groups or the Senate, depending on the level of a scientific title, the consideration
of the reports at the Teaching-Scientific Councils should be abolished,

- due to periodic changes in the conditions for obtaining scientific titles, it is neces-
sary to perform a periodic review of full professors’ titles. If full professors fail to meet
the new requirements for the highest rank, there should be a time limit for meeting the
conditions. If the missing condition is not fulfilled during that period, then the professor
should be returned to the lower rank,

- due to the occurrence of rackets for inclusion in the projects, a direct application to
the projects should be made possible, so the candidates do not depend on mentors, project
leaders and mediators.
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CraTyc/3Batbe MeToge mobuHra
1. CrypeHt Opyru npodecop ra je 36o0r nMYHOr cykoba ca heroBrM MEHTOPOM
OCHOBHMX omasnoBaxaBao ,KakaB meHTOp, TakaB cTyaeHT!". MeHTOp ra je 3a-
cTyavja wrmTro. No3nTneaH Nnprmep MeHTopa.
2. Crypenr Ypaawo je ekcneprMeHTe 3a JOKTOPaHAQ, a Huje NOTNUCMBaH Ha
<= HA3A/JI OCHOBHMX P J P P +ahv)
. papgose.
cTyanja
3. CrypeHt
OCHOBHMX CeKcyaslHO y3HeMMpaBatbe of CTpaHe nodecopa.
cTyguja

APPENDIX / ITPVIJIO3U

Tabena 1. IIpumMepn MoOuHra (CBe je HaMepHO HAIIMCAHO Y jeHOM POJY)

4. MaructpaHT

[o61o HUXKY OLeHY off Konere ca KOjUM je MCTOBPEMEHO OfroBa-
pao, a 61o je 605U of Hera, jep ce 3a Konery ,4yBano” pagHo me-
cTo.

5. loKTOopaHg

[lobro HWXKy OLEeHY Of Konere ca KojuM je NCTOBPEMEHO OAroBa-
pao, a 6o je 60/bY Of Hoera.

6. [lokTOpaHg

MeHTOp je KOpUCTHO HeroBe raeje 13 3ajeAHNYKNX MYyBNNKOBaHNX
pafioBa Ha KOoHdpepeHUrjama 3a objaBmbmBarbe SCl pagoBa ca apy-
MMM KaHAVMAATUMA, @ HUje ra NOTNUCKBAO Ha KM, HUTU MY je Of-
roBapao Ha nmejnose. YiTaB JOKTOPAT je penn3oBao yriaBHOM cam
1 MEHTOP ra je Ha Kpajy OncTpympao y MokKpeTaky npouegype 3a
onb6paHy, 360r yera ce obpahao n HactaHo HayuHom Behy (HHB).

7. JoKTopaHg

MeHTOp MYy je y3umMao upeje, a HMje ra yk/ibyumBao y NpakTUyHy
peanu3auujy Nctmnx n objaBrbrBame NPOUCTEKINX HayYHUX PafoBa.

8. [lokTopaHg

Opyru npodecop je Tpaxno of MeHTOPaA fa My HeroBu AOKTOpPaH-
AV ypaje ekcreprMeHTe 3a HayuYHu paf, a Aa ux He notnuwy. Mer-
TOP je 3aWTUTNO CBOje fJOoKTopaHAe. MNo3nTrBaH Nnpumep MeHTopa.

9. lokTOpaHA

[a 6u 61o unaH Komucwkje, NOTEHLMjaNHM YnaH KoMUCHje 3a oLeHy
[lOKTOpaTa ra je ycnoBmo fja 6yae KoayTop Ha heroBum pagoBuma.
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10. JokTopaHg

MeHTOp ra je cekcyanHo y3Hemupagao.

11. CapagHuk

Led kateppe My je ,cyrepucao” fa He ynucyje JOKTOPCKe cTyauje,
3aTO LWTO je HeKo Apyru Tpebano Aa ynuuie, a 3aTUM My Huje pac-
nMcao KOHKYPC 3a 3Bame acucTeHTa. bro je npucytaH u mobuHr
Konera, lUMpeHe rnacuHa 1 HeraTyBHUX KOMeHTapa. Hekag je 36or
BMCOKOI MPUTMCKa M3a3BaHOr CTPeCOM KaHAuAaT 3aBpluaBao Ha
XWUTHO] CNy»K6u.

12. AcncteHT

MeHTOp My Huje gaBao Teme 3a ncnute. Kaga je NPOMEHNO MeHTO-
pa Ha UCTOj MHCTUTYLMjW, OHAA je HeMy 3aBpLUaBao NOC/IOBE OKO
npojekra.

13. AcucTteHT

Kapa je no gorosopy Aonasno Kof meHTopa (y Apyrom rpagy, Ha
APYroj MHCTUTYUMju) Aa Ce AOrOBOpPE 3a UCMUT, FOBOPUO My je Aa
He O6purHe 3a ncnuTte, camo Heka 06jaBu pag. 3a JOKTOPCKY Tesy je
Tpebano cBe cam fja oCMUCAW 1 opraHu3yje. Huje My oprosapao
Ha nmejnose 1 TenedoHCcKe nosuee. brxos 3ajeAHNYKN MEHTOP je
capahmBao ca Koserom ca Kojum je paamo Ha UCTOj UHCTUTYLUjU.

14. AcnctenTt

MeHTOp My je ca apyrum npodecopuma (CBOjM OMBLUMM JOKTO-
paHavMa) JaBao Makbe OLeHe, a MCKOPUCTMO CEMUHAPCKM paj 3a
MoHorpadujy. CeMrHapCKKN Koju je NCKOPUCTUO je ,npernegao” net
meceu. Takobe, npeje N3 ceMMHapCKMX papoBa KOPMUCTUO je 3a ce-
MMHapCKe pajoBe W1 AvcepTaumjy Apyrmx KaHangata Koje je ¢paso-
pu3oBao. Kaga je KaHanMAAT 06jaBMO paj 13 CBOT CEMMHAPCKOT, a 3a
Koju My je fao HUCKY OLieHy, NpeTro je Aa he KOHTaKTMpaTh ypes-
HMKa Yaconuca (Mpv yeMy Huje 3Hao fa je ypedHMK TOr yacornuca
610 MoKpeTay neTuumje 6all NPOTUB TakBUX MEHTOpa W MPOTUB
Tora fia Hanpepayjy cepBUIHN AOKTOpaHau). Konere cy my roBopu-
ne ga he Tpnetn nocneguue WTo objaBrbyje cam 6e3 MeHTOpa, a ca
Zpyre CTpaHe Cy My Ce Xanune Ha HhUXOBOI MEHTOPA, KaKo HanuLy
Leo pag, a byny nocnefmun Koaytopu. Huje My fo3sorbasaH pag y
nabopatopujy, a KaHaUAAT Koju je GaBOpPU30BaH je NMao Kibyu. Mc-
nuTe je Nonarao jaBHO, KaHAMAAT Koju je daBOpPM30BaH TajHO. MeH-
TOp My Huje OfroBapao Ha umejnose. [loBOAOM HeonpaBAaHO HU-
CKUX OLleHa 1 3a 3alUTUTy of MobrHra obpatuo ce HHB-y n Komucujm
3a KBanuUTeT HacTaBe. 3a 3aWTnTy of MobuHra ce obpahao n Pekro-
pY 1 YHUBEP3UTETCKOM OMOYACMaHY, OArOBOP Off HUX HUje HUKaaa
nobvo. ipyrn npodecop je NCKOPUCTMO HeroBy CNnKy (Kojy je cam
OCMMCJIMO Ha OCHOBY CBOI CEMMHAPCKOT pafa 1 Npocsieamo je npo-
decopy 3a 3ajegHunukn SCl pag) 3a SCl pag, a Huje ra notnmcao. buo
je nprcyTaH 1 MOBWHT Konera UCTOr 3Bakba, LWMpetbe rnacrHa 1 He-
raTMBHMX KOMeHTapa. MiMao je Benuke rnaBo6osbe, BpTOrnaBsuue,
nopemehaj cHa, 60510Be y BpaTHOM 1 paMeHoM fAeny u noseharbe
TesleCHe TeXNMHe.
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3a yK/byumBame Ha npojekaT Mopanu cy Aa Aajy oapeheHun nsHoc
o[ Npuxopa ca npojekTa npodecopy Koju je nocpeaoBao Kog Bohe
npojekra.

15.Tpn
acucTeHTa

16. N3HeTO jaBHO - .
,CTapujn” npodecop je NMCKOPUCTUO MOAATKE M3 AOKTOPCKE AU-

Ha jedHOM . . . .
o é;;Ba'_b cepTaumje 13 peno3nTopurjyma AOKTOPCKMX AncepTaumja 3a obja-
P YY | erousare pagosBa.
PekTopaty
Komucuja Huje xTena ga My Hanuiwie HATU MO3UTMBAH HUTK HeraTu-
17. DoueHt

BaH pedepaT 3a 3Bare BaHpeHor npodecopa.

lpyna pepoBHMX npodecopa je onctpympana cegHuue Beha Ha
Kojuma je Tpebano fa ce rnaca 3a u3BelUTaj Komucuje o nsbopy y
HajByLLe 3Bambe.

18. BaHpeaHn
npodecop

[lekaH dakynTeTa je Tpu Meceua KacHuje pacnucao nsbop og 3a-
KOHCKM NMPOMUCaHor, a 3aTum je ,cyreprcao” unaHosuma HHB-a
HeycCBajare NOo3NTUBHOT pedepaTta MaTMUHOr dakynTeTa Koju nma
CTPOXe KpuTepujyme ,Aa Konera He 6u octao 6e3 nocna 36or 3a-
6paHe 3anoLwsbaBakba ako ra Ha CeHaTy He ycBoje [a OH je Kao ge-
KaH npucyTaH y CeHaTy], Beh Aa ra noHOBO NpepAnoxe 3a BaHpea-
19. BaHpenHu Hor npodecopa”. Ha nctom HHB-y gekaH Huje umao npumepnbe Ha

npodecop ,NOo3UTBaH" pedepaT 3a HajBuLIe 3Barbe KOSErMHNLE, NaKo OHa
HMje ncnyraBana cee ycoBe 3a n3bop. Takohe, feKaH Huje CTaBro
Ha rnacame 3axTeB Apyror ¢pakynteTa 3a HEroBo aHraXxoBatbe Ha
OOKTOPCKMM CTYAMjaMa, @ HMje XTeOo [a ra aHraxyje Ha JOKTOPCKM
CTyAMjaMa Ha KaTeapwu Ha OfCeKY KOju je BOAMO 1 Ha Kojem cy bunum
3ajeflHO, MaKo je no pedepeHuama 61o 60sbUN Of OHKX KOju Cy aH-
raXxoBaHW.

,Bnapap n3 ceHke” je cnpeuno weros pensbop 3a AekaHa. Haxa-
20. PegoBHM NOCT, KacHuje ce 1 Taj pefoBHY Npodecop yKibyuyje y Mpexy Mo-

npodecop 6uHra, 3apaf npoay»KeTka pagHOr OAHOCA, HAKOH CTULaka YCoBa
3a nNeH3ujy.
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Table 1. Examples of mobbing (all deliberately written in one gender)

Status / title

Mobbing method

1. Undergraduate
student

Another professor, because of his personal conflict with his men-
tor, belittled him -“What a mentor, such a student!” The mentor
protected him. A positive example of a mentor.

2. Undergraduate
student

He performed experiments for a doctoral student, but he was
not listed as a co-author.

3. Undergraduate
student

Sexual harassment by the professor.

4, Student of

He received a lower grade than a colleague taking exam at the

magister same time, despite a better performance, because they were
studies “saving a position” for this colleague.
5. Doctoral He received a lower grade than a colleague taking exam at the
student same time, despite a better performance,
The mentor used his ideas from joint publications at confer-
ences to publish SCI papers with other candidates, but did
not sign him, nor did he respond to e-mails. The whole doc-
6. Doctoral . . . .
student toral thesis was mostly written by the candidate himself, and
the mentor ultimately obstructed him in initiating the defense
procedure, which is why he addressed the Teaching Scientific
Council (TSQ).
The mentor took his ideas, but did not involve him in the practi-
7. Doctoral . . - .
student cal realization of the ideas and the publication of the resulting
scientific papers.
Another professor asked the mentor that his doctoral students
8. Doctoral should perform experiments for his scientific work without sign-
student ing them. The mentor protected his doctoral students. A posi-
tive example of a mentor.
9. Doctoral In order to accept the membership, a potential member of the
’ student committee for the evaluation of the doctoral thesis asked to be
a co-author of his papers.
10.D ral .
0. Doctora The mentor sexually harassed him.
student
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The head of the department “suggested” that he did not enroll
in doctoral studies, because someone else was supposed to en-
roll, and then did not elect him for the position of an assistant.
There was also a mobbing by colleagues - spreading rumors and
negative comments. Sometimes, because of the high stress, the
candidate ended up in an emergency service.

11. Associate

The mentor did not provide themes for the exams. When he
12. Assisstant changed the mentor in the same institution, he was performing
the mentor’s obligations on a project.

When meeting the mentor (in another city, at another institution)
to prepare for the exam, the mentor told him not to worry about
the exams, but focus on publishing papers. For his doctoral the-
sis, he had to come up with ideas and organize everything him-
self. The mentor did not answer his e-mails and phone calls. Their
joint mentor worked with a colleague at the same institution.

13. Assisstant

The mentor gave him lesser grades with other professors (his for-
mer doctoral students) and used his seminar paper for a mono-
graph. The seminar paper he used has been “in the process of
examination”for five months. Also, the ideas from seminar papers
were used for seminar papers and dissertations of other candi-
dates that he favored. When the candidate published a paper
based on his seminar paper, for which the professor gave him
a low grade, he threatened to contact the editor of the journal
(without knowing that the editor of that journal was a petitioner
precisely against such mentors and against the advancement of
servile candidates). His colleagues told him that he would suffer
the consequences of publishing without a mentor, and on the
other hand they complained about their own mentors, about
writing entire papers, and being the last in the list of co-authors.
He was not allowed to work in the laboratory, while the candidate
who was favored had the key. He took exams publicly, a candidate
who was favored took them in secret. The mentor did not answer
his e-mails. Due to unjustified low grades and for the purpose of
mobbing protection, he addressed the TSC and the Commission
for the Quality of Teaching. He also addressed the Rector and the
University Ombudsman for mobbing protection - he has never
received an answer. Another professor took an image he created
(designed by the candidate himself based on his seminar paper
and sent to the professor for the purpose of a joint SCI paper) for a
SCl paper, but did not gave him credit. There was also a mobbing
performed by the colleagues of the same rank - the spread of ru-
mors and negative comments. He suffered major headaches, diz-
ziness, sleep disorders, neck and shoulder pain and weight gain.

14. Assisstant
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15. Three assis-

To get involved in a project, they had to give a certain amount
of revenue from the project to the professor who mediated with

stants .
the project leader.
16. Publicly
spoken at u " i i
P An“older” professor used data from a doctoral dissertation from
alecture at the repository of doctoral dissertations for publishing papers
the Rector- P y P 9 papers.
ate
The committee did not want to write either a positive or a nega-
17. Docent

tive report for the title of associate professor.

18. Associate
Professor

A group of full professors obstructed the session of the Council
which was supposed to vote on the committee’s report on the
election to the highest ranks.

19. Associate
Professor

The dean of the faculty announced the election process three
months after the legally prescribed date, and then “suggested”
to members of the TSC not to vote for a positive report from an-
other faculty with stricter criteria “so that a colleague would not
be left out of work because of a ban on employment if they did
not adopt it at the Senate (he, as a dean, is present in the Sen-
ate), but to re-nominate him as an associate professor. “On the
same TSC, the dean did not have any objections to a “positive”
report for the election of a female colleague in the highest rank,
although she did not meet all the requirements. Also, the dean
did not put the request from another faculty for his involvement
in doctoral studies up for voting, but he also did not want to
engage him in doctoral studies at the department he led and
where they were together, although he had better references
than those who were engaged.

20. Full profes-
sor

“The hidden ruler” has prevented his re-election for the dean.
Unfortunately, this professor was later involved in the network
of mobbing, in order to extend his employment after fulfilling
the legal conditions for retirement.
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Jlexan I | Penoenu npodecop

!

IMozapiuka y KOPYIILHjH, AaBatbe HEKe
(yHKuyje, n300p y BULIE 3BaAHE HAKO
HUCY UCIYHE€HHU CBH YCJIOBH,
[POJIy>KeHe PagHOr OXHOCA HAKO Cy
Ce CTeKIIH YCJIOBH 3a IIeH3Ujy UTH

Banpenuu npodecop

ITecboBu kaTenpy [«

L

v

YUnaHoBH pazHUX
KOMHCH]a

4= HA3AJ

VYuene, npermwe

Hewusbop y BulIe 3Bare, HEPOLYKABAE PALHOT ONHOCA, IIPETHA

OTKa30M, CripevyaBam€ na C€ NOKTOpHpa

T'y6urak nocma

AcHCTEHT

CapanHuk

Tlcuxuuky, MUHhHO/CKETETHH
U [ICUXOCOMATCKHU NPodieMu
U XPOHHUYHA 000Iberha

/

‘ Cyuuun uny ,,ipupofHa cmMpt”

HanpenoBame 1 yKIby4HBame
y Mpexxy MOOUHTa

‘ Tpaxeme HOBOT nocna |

Ipaduxon 1. YMperxeny MoOUHT Ha daxynretnma y Cpouju
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i A
Dean Full professor

i

Supporting cormuption, appoimiment
to & function, election to a higher rank
without having met all conditions,

an extension of employment after
meeting retirement conditions, etc

Associate professor

' Members of
various committees

.

« BACK Head of Department

Blackmail, threats

Non-glection to higher ranks, non-extension of employment,
threat of dismissal, preventing thesis defense

Assistant

[ You are not part of the system ] | You become part of the system |

Associale

Payvehic, museular/sheletal and

psychosomatic problems and Loss of employment
chronic diseases

~_

| Suicide or "natural death” | | Searching for a new job |

Advancement and inclusion
in the mobbing network

Figure 1. Networked mobbing at faculties in Serbia
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